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Financial Results Overview
For the 2nd Quarter 

2



Financial Highlights for the 2nd Quarter

Smartphone 5.33 million paying subscribers

( +0.53 million compared to December 31, 2013)

8 17
( +0.32 million compared to December 31, 2013)

Total 8.17 million paying subscribers
The number 

of paying subscribers

Increase both in sales and profits year on year

Net sales ：
(+456 millions of yen, +3.1%, year on year)

Operating income ：

15,279 millions of yen

millions of yen1 304Operating income ： millions of yen1,304
Net income ： millions of yen790

(+1,412 millions of yen)

( 911 illi f )

Financial results
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(+911 millions of yen)



Consolidated Statements of Income

(Millions of yen) Six months ended
September 30, 2014

Six months ended
September 30, 2013

Change

A t R ti (%)September 30, 2014 September 30, 2013 Amount Ratio(%)

Net sales 15,279 14,822 +456 +3.1%

C t f l 2 476 2 517 41 1 7%

Income increased through 
expansion of real affiliate 
businessCost of sales 2,476 2,517 -41 -1.7%

Gross profit 12,803 12,305 +498 +4.0%

（Gross profit ratio） 83.8% 83.0%

business

（Gross profit ratio） 83.8% 83.0%
Selling, general and  
administrative  
expenses

11,498 12,412 -913 -7.4%
※Breakdown in the P5 ・Decreased in advertising     

Operating income 1,304 -107 +1,412 -

（Operating income ratio） 8.5% -0.7%
Ordinary income 1,310 -96 +1,407 -

expenses
・Income increased through 

expansion of real affiliate 
businessy ,

（Ordinary income ratio） 8.6% -0.7%
Net income 790 -121 +911 -

5 2% 0 8%
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（Net income ratio） 5.2% -0.8%



Consolidated Selling, General and Administrative Expenses

(Millions of yen) Six months ended
S b 30 2014

Six months ended
S b 30 2013

Change
(Millions of yen) September 30, 2014 September 30, 2013 Amount Ratio(%)

Total 11,498 12,412 -913 -7.4％

Advertising 
expenses 4,078 4,901 -822 -16.8％

Personal 2 826 2 833 -7 -0 3％
expenses 2,826 2,833 -7 -0.3％

Commission fee 1,641 1,635 +6 +0.4％

Subcontract  
expenses

898 916 -18 -2.0％

Depreciation 886 865 +20 +2.4％Depreciation 886 865 +20 +2.4％

Other 1,167 1,259 -92 -7.3％
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Consolidated Balance Sheets Statements

Net cash was 3.63 billions of yen as of March 31, 2014 (2.83 billions of yen as of September 30, 2013)

(Millions of yen) As of March
31, 2014

As of September
30, 2013 Change

11 851 10 768 1 083

(Millions of yen) As of March
31, 2014

As of September
30, 2013 Change

6 157 5 687 470Current assets 11,851 10,768 +1,083

Cash and deposit 4,235 3,416 +818
Notes and accounts 
receivable-trade 6,544 6,376 +167

Other 1,206 1,141 +64

Liabilities 6,157 5,687 +470

Accounts payable-trade 937 942 -4

Current portion of bonds - 78 -78

Account payable-other 3,172 2,334 +838
Allowance for doubtful
accounts -134 -166 +32

Noncurrent assets 4,954 4,878 +76

Income taxes payable 585 637 -52

Allowance for coin usage 315 382 -67

Other 1,146 1,311 -165

Noncurrent liabilities 1,239 1,090 +149, ,

Property, plant and equipment 162 175 -13

Intangible fixed assets 2,492 2,590 -97

Include software 2,275 2,346 -71

Include goodwill 92 133 -40

, ,

Long-term loans payable 599 500 +99
Provision for retirement 
benefits 585 509 +76

Other 54 80 -26

Total liabilities 7 397 6 777 +619g

Investments and other assets 2,299 2,112 +187
Include investment
securities 753 714 +38

Total liabilities 7,397 6,777 +619

Capital stock 2,566 2,562 +3

Capital surplus 3,082 3,078 +3

Retained earning 3,883 3,393 +489

Treasury stock △695 695 0Treasury stock △695 - 695 -0

Other comprehensive income 89 62 +26

Subscription rights to shares 240 227 +13

Minority interest 241 239 +1

Net assets 9 408 8 869 +539
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Total assets 16,806 15,646 +1,159

Net assets 9,408 8,869 +539

Total liabilities and net assets 16,806 15,646 +1,159



Business Overview: The Total Number of Paying Subscribers

8.17million paying subscribers
（+0 32million compared to December 31 2013）

Smartphone Ratio

E panded to 65 2%
9.38 9.62 9.73 9.36 8.94 8.59 8.58

8 04 8 13 8 16 8 26 7 94 8 04
8.17

（+0.32million, compared to December 31, 2013） Expanded to 65.2%
8.04 8.13 8.16 8.26 7.94 8.04 7.85

65 2%

51.6％

65.2%

13.5％

1.2％

10/09 10/12 11/03 11/06 11/09 11/12 12/03 12/06 12/09 12/12 13/03 13/06 13/09 13/12 14/03

フィーチャーフォン スマートフォン
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Quarterly change in the number of paying subscribers



Business Overview: The Number of Paying Subscribers（Smartphone）

Strong performance 
in the 2nd quarter5 33

The number of paying subscribers of the smartphone

5 00

5.33
4 76 4.80million

million （+0.53million, compared to December 31, 2013）

4.00

5.00

3.67million

4.26million
4.41million

4.76million

3.002.29million

3.13million

2.00

1.00

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 0
20132012 2014

iPhone
0.82million
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Monthly change in the number of paying subscribers for smartphone



Business Overview: Real Affiliate Advertising Sales

Broke 400 millions of yen in the 2nd quarter!

500 

（Millions of yen）

400 

200

300 

100 

200 

0 
Q1 Q2 Q3 Q4 Q1 Q2
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Business Overview: docomo ”d-menu”＊ Ranking

No.110 contents ～ win a sweeping victory ～

Music distribution Health information
for women

Diet & beauty Maternity E-book unlimited
distribution Photo Book Multi dictionary Fortune-telling

© Miyuki Miyabe ©Junpei Mizobata/ SHUFU TO 
SEIKATSU SHA CO.,LTD.

Puzzle gameTable gameDecoration e-mail
unlimited distribution Comic distribution

Weather
information Fortune-telling

NO.2
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©Hajime Isayama/KODANSHA LTD.

* Source: Ranking data from “d-menu”, a portal site for smartphone services, by  NTT docomo Co., Ltd. as of April 21, 2014



Progress for the 1st Half of the Fiscal Year
The forecast progress
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Progress for Earnings Forecast for the Full-year Term

(Millions of yen） Q2 Total Full-year forecast Progress ratio

15 279 31 500 48 5%Net sales 15,279 31,500 48.5%

Operating income 1,304 1,800 72.5%

（Operating income ratio） 8.5% 5.7%

Ordinary income 1,310 1,750 74.9%

（Ordinary income ratio） 8.6% 5.6%

Net income 790 990 79.9%

（Net income ratio） 5.2% 3.1%
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New Approach in or After the 2nd Half of the Fiscal Year
Approach in the future
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Basic Policy in the 2nd Half of the Fiscal Year

Further expansion in the number of paying subscribers 
for smartphone servicesfor smartphone services

Improvement of functions for existing 
servicesEnlargement of services services

New approach

Enhancement in the real affiliate 
business

Development of new channels 
for reaching new subscribers businessfor reaching new subscribers

Shifting between free service 
and pay serviceand pay service

Extension of life time Seeking to satisfy customers

14



Enlargement of Services：Improvement of Functions for Existing Services

The total number of the downloading as of the end of March 
2 0 million downloads in total!2.0 million downloads in total!

××
Cooperation of 

car navigation systemscar navigation systems

Panasonic Co po ation
DriveP@ss, an application service compatible with Strada

Car navigation systems compatible 
with Smart Access mode

PIONEER

Car navigation systems compatible 
with Linkwith mode

Panasonic Corporation

15

Clarion Co., Ltd.PIONEER 
CORPORATION



Enlargement of Services：Improvement of Functions for Existing Services

N lNovel

Number of all books distributed 
Approx. 40,000 works

●On February 10●On February 10
Kodansha Added approx. 3,000 works

●On February 24
Shueisha Added approx. 1,500 works
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Enlargement of Services：Improvement of Functions for Existing Services

Helping women with pregnancy with LunaLuna Maternity! 
〜 Patent pending for a unique projection logic for an ovulation day * 〜

Hoping

User mode

L L b d ti Hoping
to become 
pregnant

LunaLuna brand supporting 
womenʼs lifestyles

Now 
pregnant

Raising

※A Nakayoshibi (Friendly Day) function 
is due to be added this summer

Raising 
a child

17

※ A new projection logic that differs from the Ogino Method, which is seen as established theory,     
taking advantage of big data on users owned by LunaLuna and data on registered individuals.

is due to be added this summer



Enlargement of Services：New Approach

Integration of 
main download services In preparation for

Integration of 
music, e-books services1st step
In preparation for
a summer launch

Common account and coin, etc.
Usability UP!

UP!

Common account and coin, etc.

MusicMusic
Customer satisfaction UP!

UP!The total number 
of the do nloading

VideosVideos
UP!of the downloading

※イメージ

Sales per customer UP!
e-bookse-books

18



Enlargement of Services：New Approach

Released on April 4！Released on April 4！

Informs 
illness risk 
by odds ratio.！

Cancer gene testing kit

￥9,800（Tax included）

Cancer
＋

,

stomachcance l ngcance colo ectalcance (incl ding ect mandcolon) th oidcance

＋
Lifestyle diseases 
gene testing kit

￥29 800
Able to analyze many genes at one time with DNA arrays

©EverGene Ltd. stomach cancer, lung cancer, colorectal cancer (including rectum and colon), thyroid cancer, 
bladder cancer, prostate cancer, nasopharyngeal cancer

RakutenAmazon yodobashi
To start 

in mid-May

￥29,800（Tax included）

Available 

19

RakutenAmazon .com
y

Yahoo!e-commerce sites



Development of New Channels for Reaching New Subscribers：
Enhancement in the Real Affiliate Business

Establishment of sales offices across Japan

Hokkaido Tokyo K i Chugoku K shHokkaido
office

Tokyo
head office

Kansai
office

C ugo u
Shikoku

office

Kyushu
office

A
company

B
Company

C
company

Request for promotion
of the real affiliate business

（ Image ）

PIT‐through

Cellphone shop 
occupancy rate UP!

Sales offices 

Cellphone shop

Registration of 
contentsservice

Subscriber rate UP!

DOWN!

Introduction of 
contents services

20

Increase in the number of paying subscribers

contents service Withdrawal rate DOWN!



*1 *2

【 Indicators of Contents Distribution Business 】

The number of 
new subscribers ××＝ Cellphone shop 

occupancy rate
Subscriber 

ratio
Content 

subscribed×
*1 *2The number

of visitors per 
cellphone shop

×
Contract 

Number of 
cellphone shop

Th b f Establishment of 
sales offices across Japan（p.16）

The number of 
Increase to member ×＝ （1－ Withdrawal rate ）

×＝ Customer Integration of main download services（p 22）Sales The number 

The number of 
new subscribers

Cellphone shop of each place

×＝ unit price
Integration of main download services（p.22）Sales

Introduction of contents After the subscribers to contents

of subscriber

Contract number 
of shops

The number of 
visitors per

Introduction of contents 
at cellphone shop 

After the subscribers to contents
Provide better usability and 

improve customer satisfaction

（ Content 
subscribed ） ※Image

visitors per 
cellphone shop

Withdrawal 
rate

Subscriber 
ratio

Cellphone shop 
occupancy rate

Customer 
unit price

Establishment of sales offices across Japan

Withdrawal 
rate

21

＊1 Subscriber ratio: the number of content subscribers per cellphone shop visitors (Unique)
＊2 Content subscribed: the number of subscribed contents per 

Establishment of sales offices across Japan
PIT‐through



Development of New Channels for Reaching New Subscribers：
Shifting between Free Service and Pay Service

Shifting between free application service and pay service

¥0

User

Free music service¥0 Free healthcare-related service

LunaLunaLite LunaLuna
Body temperature note

LunaLunaLite
The total number of the downloading

as of the end of March 
2.0 million downloads in total!

The total number of the downloading
as of the end of March 

5.4 million downloads in total!

Pay services

2.0 million downloads in total! 5.4 million downloads in total!

22

Pay services



Earnings Forecast for the Full-year Term

Fiscal year ended September 30, 2014 Fiscal year ended September 30, 2013 Change

(Millions of yen）
Full-year 1st half 2nd half Full-year 1st half 2nd half Amount

（Full-year）
Ratio(%)

（Full-year）

Net sales 31,500 15,279 16,220 30,160 14,822 15,338 +1,339 +4.4%Net sales 31,500 15,279 16,220 30,160 14,822 15,338 +1,339 +4.4%

Cost of sales 5,200 2,476 2,723 5,336 2,517 2,818 -136 -2.6%

S lli l dSelling, general and    
administrative 
expenses

24,500 11,498 13,001 23,675 12,412 11,262 +824 +3.5%

Operating income 1,800 1,304 495 1,149 -107 1,256 +650 +56.6%

（Operating income ratio） 5.7% 8.5% 3.1% 3.8% -0.7% 8.2%

Ordinary income 1,750 1,310 439 1,119 -96 1,216 +630 +56.3%

（Ordinary income ratio） 5 6% 8 6% 2 7% 3 7% 0 7% 7 9%（Ordinary income ratio） 5.6% 8.6% 2.7% 3.7% -0.7% 7.9%

Net income 990 790 199 516 -121 637 +473 +91.6%

（Net income ratio） 3.1% 5.2% 1.2% 1.7% -0.8% 4.2%
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Consolidated Statements of Income(Q2)

(Millions of yen） Six months ended
S t b 30 2014

Six months ended
S t b 30 2013

Change
( y ） September 30, 2014 September 30, 2013 Amount Ratio(%)

Net sales 7,780 7,491 +289 +3.9%

Cost of sales 1,256 1,286 -29 -2.3%

Gross profit 6,523 6,205 +318 +5.1%

（G fit ti ） 83 8% 82 8%（Gross profit ratio） 83.8% 82.8%
Selling, general and   
administrative 
expenses

6,127 6,527 -399 -6.1%
※Breakdown in the P26

Operating income 395 -321 +717 -

（Operating income ratio） 5.1% -4.3%
Ordinary income 439 -312 +752 -Ordinary income 439 312 +752

（Ordinary income ratio） 5.7% -4.2%
Net income 364 -306 +671 -

25

（Net income ratio） 4.7% -4.1%



Consolidated Selling, General and Administrative Expenses(Q2)

(Millions of yen） Six months ended
S b 30 2014

Six months ended
S b 30 2013

Change
(Millions of yen） September 30, 2014 September 30, 2013 Amount Ratio(%)

Total 6,127 6,527 -399 -6.1％

Advertising 
expenses 2,392 2,724 -331 -12.2％

Personal 1 422 1 412 +10 +0 7％
expenses 1,422 1,412 +10 +0.7％

Commission fee 835 823 +12 +1.5％

Subcontract  
expenses

459 476 -17 -3.6％

Depreciation 442 440 +1 +0.4％Depreciation 442 440 +1 +0.4％

Other 575 649 -74 -11.5％
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Trends in Consolidated Statements of Income

(Millions of yen）
Fiscal year ended September 30, 2013 Fiscal year ended September 

30, 2014

Q1 Q2 Q3 Q4 Q1 Q2Q1 Q2 Q3 Q4 Q1 Q2

Net sales 7,331 7,491 7,762 7,575 7,498 7,780

Cost of sales 1,231 1,286 1,427 1,391 1,219 1,256

Gross profit 6,099 6,205 6,334 6,184 6,279 6,523
（Gross profit ratio） 83.2% 82.8% 81.6% 81.6% 83.7% 83.8%

Selling, general and    
administrative 
expenses

5,885 6,527 5,500 5,762 5,370 6,127
expenses

Operating income 214 -321 834 422 909 395
（Operating income ratio） 2.9% -4.3% 10.7% 5.6% 12.1% 5.1%

2 6 3 2 832 38 8 0 39Ordinary income 216 -312 832 384 870 439
（Ordinary income ratio） 2.9% -4.2% 10.7% 5.1% 11.6% 5.7%

Net income 185 -306 443 194 425 364
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（Net income ratio） 2.5% -4.1% 5.7% 2.6% 5.7% 4.7%



Trends in Consolidated Selling, General and Administrative Expenses

(Millions of yen）
Fiscal year ended September 30, 2013 Fiscal year ended September 

30, 2014

Q1 Q2 Q3 Q4 Q1 Q2Q1 Q2 Q3 Q4 Q1 Q2 

Total 5,885 6,527 5,500 5,762 5,370 6,127

Ad ti iAdvertising 
expenses 2,176 2,724 1,780 2,019 1,685 2,392

Personal
expenses 1,421 1,412 1,422 1,465 1,403 1,422expenses

Commission fee 812 823 785 807 806 835

SubcontractSubcontract  
expenses 440 476 413 410 438 459

Depreciation 424 440 462 474 444 442

Other 609 649 635 584 592 575
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Thank you very much.

〈Contact us〉
Public Relations & Investor Relations Department

tel: +81-3-5333-6323 fax: +81-3-3320-0189
e-mail: ir@mti.co.jp

www.mti.co.jp

This report contains forward-looking statements on business performance based on the judgments, assumptions, and 
beliefs of management using the information available at the time. Actual results may dier substantially due to changes in 
domestic or overseas economic conditions or changes in internal or external business environments or aspects of 
uncertainty contained in the forecasts, latent risks or various other factors. In addition, risk and uncertainty factors include
unpredictable elements that could arise from future events

2929

unpredictable elements that could arise from future events.


